
Trevor Hain, PMP, CTS-I 

Professional Experience 
AVI Systems (FORTÉ) — Lead AV Project Manager 
2024 – Present 

Summary 

Certifications 

Contact 

PMP-certified AV integration 
consultant specializing in recovering 
stalled and high-risk projects. 8+ years 
delivering complex AV and technology 
systems across enterprise and public 
sector environments. Known for closing 
design and scope gaps and driving 
projects to completion under pressure. 

• PMP® (PMI) 
• CTS-I® (AVIXA) 
• LSC2 (Candidate) 
• RCDD (In Progress) 

AV Integration Consultant | Project Recovery Specialist 
'Complex problems. High stakes. Delivered' 

• Project Recovery & Turnaround 
• AV Systems Integration 
• Design Gap analysis 
• Stakeholder alignment 
• AV Over-IP 
◦  (NDI, DANTE, VLANS) 

• Control Systems 
◦  (Q-Sys, Crestron, Biamp, Extron) 

• Commissioning & QA / QC 

• Led $500K–$2M+ AV integration projects across enterprise 
environments 

• Managed multiple projects and field teams 
• Led programming, commissioning, and troubleshooting 

• Delivered end-to-end AV integration projects 
• Programmed control systems and AV-over-IP solutions 
• Coordinated engineers, contractors, and clients 

Bizco Technologies — Project Manager / Programmer 
2019 – 2024 

C: 303.579.4019 
E: TR@EchoWerks.com 
E: TrevorRHain@gmail.com 
L: Lincoln, NE (Travel Ready) 

Links: linkedin.com/in/trevorhain 
credly.com/users/trevorhain_echowerksllc 

Key Skills 
Project Highlights 
• Multi-room AV deployments (healthcare & government) 
• Video walls and digital signage systems 
• AV-over-IP (NDI/Dante) implementations 
• Project recovery and execution stabilization 
• Command/Control Centers / Theatre systems / Courtrooms 

Education 
• Associate Degree — Visual Publications 
• Diploma — Desktop Publishing 
• Additional studies: 
• Full Stack Development • Construction • Multimedia Systems 

Additional Experience 

• Delivered residential construction and digital development 
projects nationwide 

• Built and deployed web applications using HTML, PHP, CSS, and 
Java 

Freelance Design, Construction & Web Development 
2003 – 2020 

Natural Wood Floors — Founder & Owner 
2004-2008 

• Built, scaled, and successfully sold a full-service flooring 
business 

Eternal Jamnation Radio — Founder / Developer / Host 
2007-2018 

• Founded and operated a non-profit digital media platform 
supporting regional and national artists 
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